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Operation MONGOOSE ‘. <0 7 August 1962
1962
i \j( + McHemara undertook to p \ y boats needed by CIA on
;f a4, C araticn of a list of v ;
A\
f It was decided that pllfincernal mmu 1o neuuy would
g 'L\d\ not bc wtﬁn& at th

mm noted that the seale of the covert intelligence uffnrt 3
u nhont thg n::m that can be supported with the assets mnimxa, e

P

I ¢ m ;tm& that CIA woyld cmtimu to bring epecific pmwuh
which mtu wncy congiderations, to the Specisl Croup for tppmval.

;M to look into private sites for training, and to u«,;
possibility of using Isolation. (Note: This was i{n
a uuntm t:ar m & mcuh: Defsuse zac.iltty‘)

mm-u uM to come up vith an estimate within tvo

its capability to provida one or two aircraft for initiasl
resupply operations. Preliminary preparations are alsoc to be made /
lesding toward the availability of persounel and aircraft. MKr. mu
urged, however, that lanning should proceed on two "tracks” with |
the idea that decis “ be made that would make {t iwpossible {

U.8. petmmle \

e i

connection with small boat operstions, the Secretary of Defense
: 0 provide anything available within Defense for which &
. might be established. CIA will present a specific request
oth ; PI-boats (these not being aveilable) within

/ Mi tr.ti; summsrized ax Air Force study on risks which mld
be imlv‘d in air resupply. Ee esphasised that the Air Forcae study
iz only "a firtt look™ becausse "2 detailed plan has not been aubuittsé
by CIA.™

The cmp agread that each projected flight would be submitted
to it for approval.

sy

«»*"Mv m Attornay Geveral urged that litm pilote and other Cuban
defectors be carefully looked at in counection with resupply wmissions.

30p-
T8 SomY /). ot /.

g
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reported that two Air Force airplanes and crews —

u readied for air resupply missions, although no guch mission
been Yequested.  Mr. McCone said he was oot yet informed on

U.8. crews, Lansdale said that the Aflr Forc.
persomnel and run the atiy operution completely for

#

Hseiiatias,

7 Mr. McCone said that CIA has concluded that Cubans are not suie-'

~able for night supply drops, although they could be used for less
:  migsions such as lsaflet drops. However, CAT pilots could

be availahle {n 30 days and arrangements could be made to remove their

- attributability to the U.§. Coveroment. The Group appesred to feel oo
that such U.8. civilians would not be essentially different from .~

11 April 1962 R , -

!r. Helone said thae mum: restrictionsson u;t:riﬁutim pressne
s with respect to training agents and supply missions.

restricting them to intelligence. It was agreed that within the frame-
vork of present understandings more people could be (nfiltrated. It
vas noted that it would be difficulr i¢ zot impossible to maintain
motivation, smd without at lesst an implied promise of evenrual U.s.
action. .

12 April 1962

Mr. McComa urged that activities in addition to intelligenca
should be suthorixed, snd that the U.8. should be Prepared to accapp

| UmoTe attxributability than {¢ perhaps now is. It was &gyeed that the

tﬁ Presently conceived, with the steppdm§ up indicated by Mr. McCone,
should be continued until Augusc,

Mr. Cilpatric thought {¢ Dacensary to achieve a8 high a posturse

/at resdiness as poesible, for exsmple by acquiring matariel tacessary
for more active uperations.

139 dowel
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Operation MONGOOSE ‘. .. 7 August 1962

26 Jedew 1962

- Hclamaya undcttwk to p

7 boats needed by CIA on
aration of a list of ‘=
gkn fu:ilit?r would

f 1t was decided that
; %\\3\ muwmum.:m

S Mmxch 1962

The Group noted that the sesle of the covert intelligence effort
is about the maximm that can be supported with the assets availabla.

March 1962

It was agreed that CIA woyld continue to bring specific proposals
which invelve policy considerations, to the Special Croup for approval.

i~ CIA was asked to lock {nto private sites for training, and to t:::w;
;v § exsmine whelr the possibility of using Isolation. (Note: This was in |
- ttnn ﬂu:h a mﬂnm m m a8 cp:wuir. Dafeuse xax:i.luy‘)

&%

\-
22 Maveh 1962
~ ECTIONTO
mﬁﬁ%&?&fgﬁﬂﬁmmmﬂ : Cemarsl Craig summarized an Alx Force study on risks which would
QECQ%QFW‘SWMMWW be {mvolved in air resupply. He emphasized that the Air Force study
REL 2 /éﬁf is only "a first look™ becsuse "s detailed plan hse mot been submitted

( /23117
ﬂw ¢/* gere® by CIAL"

The Croup agreed that each projected flight would be submitted
to it for spproval.

~ The Attorpey Gensexal urged that ;irm pilots and other Cuban
dafectors ba carefully looked at in counectiom with resupply =missions.

v . '%é)f)j,
MW 54214 DocId:32424921 Page 4 m m I KI' ' /Q’@Cﬂ; 111 é\‘

-




A

e Hr. McCone said that CIA has concluded that Cubans are not suite-
: able for night supply drops, slthough they could be used for less

| demanding missions such as leaflet drops. However, CAT pilots could

i be availsble in 30 days and arrangements could be made to remove their!
| attributability to the U.8. Government. The Group appesred to feel |
| that such U.8. civilians would not be sssantially different from :

:‘" sheep dips.
1 april 1962 o , .

~ - Mr. MeCone said thae mun: restrictionsson utextbucim pregent
m;tmm with respect to training sgents snd supply maﬁ;m.

- The Becretary of State asked about the sdequacy of existing policy
approvals. In response, Cemsral Lansdale said it would be useful to
bave approval to go further with {nfiltrated sgents rather than
reastricting them to intelligence. It was sgreed that within the frame-
work of present understandings more people could be infiltrated. It
was noted that it would be difficult if not impossible to maintain
wotivation, awmd without at lesst an implied promise of eventual U.S.
action, .

o+
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12 April 1962

Mr. McCone urged that activities in addition to intelligenca
should be suthorized, and that the U.S. should be prepared to sccaps
wore attrxibutability thanm it parhape now is. It was agreed that the
Cuidelines did pot require revisiom at this time but thst the oparation
a8 presently conceived, with the steppisf up indicated by Mr. McConae,
should be continued until August.

Bx. Gilpatric thought {t necassary to achieve as high & posturs

of readiness as possible, for exasmple by acquiring materiel nacessaTY
for moye active operstions.
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‘ %

HW 54214 DocId:32424921 Page 5 PPl SUPEY b




